The paper sets out to explore the link between Chinese cultural values and entrepreneurship. A list of Chinese cultural values (CCVs), first developed by the Chinese Cultural Connection, has been fully reexamined and amended. This list is then compared with entrepreneurial attributes defined by Western researchers in order to find links between the two. Although some entrepreneurial attributes are found to coincide with CCVs, it is concluded that the key attributes are either missing in, or conflicting with CCVs.
INTRODUCTION
The fate of Confucianism has been turned around in recent years. For much of the twentieth century, Confucianism had been reviled and abandoned by radical intellectuals and communists in China. Western scholars such as Weber (1905) , blamed Confucianism for the economic backwardness of China. The economic reform and sustained economic growth in China over the past fifteen years, however, has brought Confucianism back into favour and rehabilitated it, once again, as the mainstream Chinese culture. The transformation of China from a central-command system to a market economy has also provided the possibility for entrepreneurship to reemerge and grow in China. Until recently Chinese entrepreneurship, widely attributed for the huge success of overseas Chinese family business in Southeast Asia, has been stifled in the mainland China.
Against this background, the paper reviews the major concepts of Confucius philosophy, before going on to determine: -the core values of traditional Chinese culture; -the links, if any, between these cultural values and entrepreneurial attributes; -the impact of Confucianism on the Chinese entrepreneurship.
CONFUCIANISM
The modern Chinese cultural value system consists of three major elements:
traditional culture, communist orthodoxy and, more recently, western values. The traditional Chinese culture encompasses diverse and sometimes competing schools of thought, including Confucianism, Taoism, Buddhism, etc., and a host of regional cultures. Nevertheless, Confucianism is undisputely the most influential thought, which forms the foundation of the Chinese cultural tradition and still provides the basis for the norms of Chinese interpersonal behaviour (Pye,1972 seniority and modelling subject; friend and friend:
trust.
Thus, relationships are structured to deliver optimum benefits for both parties. For each relationship, certain behaviour principles must be followed to ensure a harmonious society. Confucius perceived that the practice of these principles was a result of li and jen. Li refers the rule of propriety which structures interpersonal relationships into hierarchical dualities. Individuals have to orient their behaviour to those interpersonal relations and not change their role system in the environment. Jen, the core Confucius concept, means one's unselfishness and ability to measure other people's feelings by one's own, or one's own "goodness" (Waley, 1988) . It indicates the virtue of attaining a benevolent relationship between man and his followers. It is this value of human being that distinguishes Chinese society as collectivist in comparison to the individualist Western societies (Hofstede, 1980) . Among these five basic human relationships, a) three are family relationships. which clearly show the importance of family in Chinese society and account for its paternalism; b) the first two relationships, filial piety and loyalty, are deemed the most important; c) when they are applied to management, the first and last relationships stand out, leading to the birth of a paternalistic management style in both China and Japan (Hsiao, et al, 1990) 
ENTREPRENEURIAL ATTRIBUTES
The term "entrepreneur" or "entrepreneurship" is a concept which defies definition. It is difficult to find consensus among researchers as to who is an entrepreneur and what is entrepreneurship. Nevertheless, it is relatively easy to identify certain attributes that characterise most entrepreneurs. Among the three typical versions shown in Table 2, there are considerable overlaps. Gartner (1990) undertook a Delphi survey of leading academic researchers in the field. He received 44 definitions of entrepreneurship in the first round and then, based on these definitions, created a questionnaire that examined 90 attributes that had been suggested by the respondents. From the 90 attributes surveyed, the highest rated attributes are revealing and also given in Table 2 .
A study by Ray and Wong (1992) 
THE LINKS
A simple comparison of the Table 1a and Table 2 produces Table 3 which demonstrates the links between Chinese cultural values and the entrepreneurial attributes determined by Western researchers. Some values coincide completely or in part with the entrepreneurial attributes, some are totally conflicting, and some are obviously missing.
When the entrepreneurial attributes identified by Timmons, et al (1977 Timmons, et al ( , 1985 There is no commonality with Gartner's (1990) classification. This is because (Gibb) .
More interestingly, the most mentioned entrepreneurial attributes (creativity, innovation and flexibility) are all missing from Chinese cultural values: .
DISCUSSION
In a study of the cultural link with economic growth, Hofstede and Bond (1988) (Weber, 1905 , Jenkins, 1984 and Ward, 1987 . One question which may be asked is whether Chinese cultural values favour entrepreneurial behaviour, or whether entrepreneurship is culturally desirable in China.
From the tentative results shown in Table 3 , the answer to the above question is not a simple yes or no. Although some entrepreneurial attributes can be found in the
Chinese culture values, the most important ones are either missing or in contradiction.
Not surprisingly, Confucian concepts, on which most Chinese values are based, is the value system of a feudal agricultural society, a far cry from that of a capitalist industrial society. It is easy to explain why key entrepreneurial values such as initiative, creativity and innovation are missing from the vocabulary of Chinese values when it is appreciated that in Confucianism the key value is harmony on order. Taking initiative and innovating will be disruptive to the existing order and regarded as a threat to social harmony. Only the one person at the top of the hierarchy, the ruler, the master, or the father in a family is supposed to take authority, though he himself is governed by the mandate from the Heaven. Other members of the society should take a passive attitude towards their role, and do as they are told. The result is a society where each individual knows how to behave in all normal situations and the overall good is being served. 
